
Joint Management Plan Review
CBNMS Partnerships w/ Community Groups Working Group Meeting Agenda

February 28, 2003

Time Topics and  objectives

9:00-9:15 Welcome.   Introductions – round-robin (name, affiliation, background,
interests and expectations).

Objective:  opportunity to see make-up of group and meet working group
members face to face
Handout: working group contact list

9:15-9:40

9:40-10:00

Management Plan Review Overview - Review process to date
and where we are going next

Objective: opportunity to bring all working group members up to speed on
the MPR process and the hows and whys of the working groups
Presentation Tool: Powerpoint

Discuss Structure and Function of Working Groups  - Review: SAC
charter, working group relationship to Sanctuary Advisory Council

Objective: to understand both the limitations and opportunities for working
groups (including standing working groups) and their relationship to the SAC
Handout:  Sanctuary/SAC decision making chart (1.1)

10:00-10:30 Define Roles and Responsibilities of Working Group Members -
Identify chair, facilitator, note taker, staff support

Objective: to clearly identify and define the role of each working group
member and NOAA's role as a stakeholder
Handout: description of roles and responsibilities of working group
members (1.2)

10:30-10:45 Break

10:45-11:15 Defining Norms - Discussion on and selection of rules for
conducting effective meetings

Objective: opportunity for development of group dynamic as it pertains to
decision making on norms
Display: poster of sample norms (1.3)



11:15-12:30 Ground Rules for Consensus Building

A. Discussion on Decision Making Options
Objective: Learn about the range of possibilities and processes for coming to
a final decision and recommendation to the SAC
Display: poster of decision making options (1.4)

B.  Discussion on JMPR and Consensus Building
Objectives: Learn about the successes and failures of consensus building
using examples from other SAC working groups. Also, learn why consensus
building is the preferred decision making process

C.  Developing Ground Rules for Coming to Consensus
Objective:  Understand and articulate the need for setting ground rules when
dealing with contentious issues

D. Agreement on Ground Rules for Consensus Building
Objective: The working group will agree to and finalize ground rules for
consensus building
Display: building consensus poster (1.5)
Handout: Consensus-Based Decision Making (1.6)

12:30-1:00 Review Steps for Upcoming Working Group Meetings
Objective: opportunity to discuss necessary next steps to meet objectives of
working group and come to final recommendation
Handout & Poster: Working Group Stages (1.7)

Schedule Meetings for Duration of Working Group
Objective: Set a regular schedule that provides ample time for the working
group to build a recommendation for the management plan

Discuss Communications Plan
Objective: set up means for communicating with working group members on
regular basis including: email, listserve and conference calls


